
This whitepaper provides guidance 
to schools and educational 
organisations on how to become 
an Employer of Choice. The 
primary goal is to improve 
the quality of recruitment and 
retention whilst reducing costs.

How to make your school an 
Employer of Choice in 2020
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In 2019 a survey by The National Association of 
Headteachers (NAHT) showed that 37 percent of schools are 
struggling to recruit due to the number of teachers leaving the 
profession. In 2014 this figure was only 15 percent. This 
isn’t just a problem facing teaching roles, 27 percent of 
schools could not fill top positions at all in 2017. Senior 
Leadership recruitment has risen to the highest level in four years. 

The General Secretary of NAHT, Paul Whiteman, 
believes that this is due to a variety of reasons: 

“Workload, high-stakes accountability, insufficient 
funding and continuing real-terms cuts to teachers’ and school 

leaders’ pay drives many committed professionals out of 
teaching.”

This isn’t an education specific issue. UK recruitment in 
general is becoming challenging on multiple levels with a 
CIPD survey showing that one-tenth of those recruiting 
had difficulties in hiring with over 50 percent of their posts. 

With a series of promises from the newly elected 
majority government, including increases to pay and 
budget, 2020 is set to be an interesting year for education 
recruitment. There has never been a more important time to 
make sure that your school is the Employer of Choice when 
teachers, support staff and senior leaders are looking for a new role. 
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Making your school stand out 

from the thousands of other 

schools can be difficult, but 

this whitepaper looks at what 

steps you can take to quickly 

make improvements. 

Those improvements add up 

to reduce your time to hire, 

increase your hire rate and 

lower your recruitment spend. 
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Being an Employer of Choice means that a company or organ-
isation is the preferred employer for candidates considering a 
job move. This allows them to attract the best candidates, re-
cruit passive candidates (those not necessarily searching for a 
job) and receive a series of external and internal benefits.

The benefits of being an Employer of Choice include, but are 
not limited to, the following:
 
1. An improved reputation with parents due to the high quality 
of talented candidates you are recruiting. This helps you stand 
out when compared to other schools.

2. A reduction of staff turnover is usually seen which leads to a 
reduction in recruitment costs.

3. Employers of Choice receive more applications and a better 
quality of applications. 

What is an Employer of Choice?

YoY increase in teachers

0.3%
The teacher pupil ratio

21
Number of full time teachers.

453,400
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Do schools need to focus 
more on recruitment in 

2020?

Sadly, yes. Already there is an impact on recruitment due to 
the uncertainty brought about by Brexit with one-fifth of 
recruiters in the UK spotting an increased cautiousness in 
candidates. The education sector isn’t alone in the need 
to focus on recruitment changes in 2020, with three-fifths 
of organisations across all sectors anticipating an increase 
in difficultly when recruiting senior and skilled employees. 

The environment in which we recruit for talent is also 
evolving with the need for a holistic approach, (such 
as content marketing, social marketing and search 
engine optimisation) never having been so important. 
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Our 4-point process to becoming 

an Education Employer of Choice 

in 2020
As with improving most things, it is important to approach the 
problem from multiple directions. With 19 years’ experience in 
marketing and recruitment for the education sector, Bright 
Advertising has condensed improvements into 4 core areas:

1. Improved recruitment marketing with strong recruitment 
channels

2. Employer branding updates
3. Providing a work environment that takes wellbeing seriously
4. Providing the best candidate experience 
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Improved recruitment marketing 

with strong recruitment channels
A diverse range of recruitment channels is becoming increasing-
ly important for education providers. The TES still provides an 
excellent location for your job adverts and their subscription service 
makes it better value for many schools out there. However, that 
doesn’t mean that your advert should be limited to that location.
 
We have had significant success marketing our client’s roles on:
- Indeed
- eTeach
- The Guardian 
- Social Media
- TotalJobs 
- A range of other locations, both nationally and locally

These additional locations are important when 
you feel you may struggle to fill a role. With the 
discounts Bright Advertising obtains, they are often 
significantly cheaper and more effective than expected.
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Consider passive candidates

A particularly successful model has been advertising channels 
that can promote job adverts next to relevant content. This works 
well with passive candidates that might not usually consider a 
job move. As the algorithms within recruitment platforms have 
improved, so has the ability to target relevant people with your 
job adverts. 

Focus on the right things

As with all job boards the success of your advert will rely heavily 
on the quality of the content. We offer a free SEO review for 
all roles placed via Bright Advertising which can automatically 
lead to more views, higher application numbers and therefore a 
better fill rate. Be sure to focus on your schools’ values, culture 
and career develoment opportunities, as well as the standard 
content. 

Many feel their school can’t provide much in the way of career 
development, especially when they are a small school. However, 
there are several ways you can introduce development without 
high spend levels. Consider cross-function working, the ability 
for employees to get involved in special projects, secondments 
and mentoring schemes.
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Always consider Diversity and Inclusion

Diversity and Inclusion are areas in which many recruiters 
are focusing more of their attention. This doesn’t necessarily 
just mean race, sex or religion. A diverse range of staff from 
different backgrounds, demographics and educational 
institutions can improve a school’s performance. 

Research by McKinsey found that diversity has one of the 
biggest impacts on performance. Their research found 
that the least diverse companies surveyed were 29 
percent more likely to underperform in terms of profitability. 

Diversity in a work place starts with recruitment. One of the best 
ways to achieve this is a diverse range of advert locations and 
to consider advertising with a Diversity and Inclusion job board.



Employer branding updates
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There a number of reasons why you may want to make 2020 
the year you update your employer brand. The top 4 for us are:

1. An improved employer brand means more applicants, which 
leads to a decrease in cost per hire.

2. A strong employer brand means a strong reputation in the 
talent marketplace. A strong reputation is worth more to a 
candidate than a higher salary, which means you are more 
competitive against education organisations that can pay a 
premium.  

3. As many as 78 percent of candidates investigate a company’s 
reputation before they decide to apply for a job role. A strong 
reputation based on your employer brand means you get to 
attract the right people for your school. 

4. Better qualified candidates typically means better recruitment. 
Evidence shows that a strong employer brand can lead to as 
much as a 50 percent increase in qualified applicants for each 
job advert. We have even found that this helps reduce the 
amount of time spent on recruitment as shortlisting is signifi-
cantly easier. 



If you would like to discuss how to improve you 
employer brand please contact us here.
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At Bright Advertising we examine what companies outside of the 
education sector are doing to ensure that we are up to date with 
the services, advice and support that we provide. Lately there 
has been a significant increase in companies developing their 
employer brand, with an aim to remain competitive in the talent 
marketplace. We  strongly  believe  that  employer  branding 
needs to be a key part of an education organisation’s strategy. 

Research has shown that roughly 73 percent of 
leaders, across multiple sectors, believe employer 
branding updates (or lack of updates) are having a 
significant impact on their recruiting abilities. This, in turn, is 
having a significant impact on a business’ or organisation’s success. 

A good place to start with an employer brand update is on your 
website. A move from a single careers page to a multi-page, 
media rich, careers site can have significant 
impact on your ability to successfully recruit. As this is 
often the first point of contact with candidates, it is 
important that what they see has a positive impact on them. 

A good tip when updating your website is to consider your 
school’s values and what makes you different to other 
employers. An organisation’s values are still one of the top 
elements candidates consider when making a career move, 
closely followed by career development and pay/benefits.

https://www.brightadvertising.co.uk/contact-us


Providing a work environment 

that takes Wellbeing seriously

If you would like to discuss how to improve you 
Wellbeing offerings please contact us here.14
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NHS data showed that in 2018 one in eight people under the age 
of 19 in England have had at least one mental health disorder. 
In recent years there has been a rise in the amount of pressure 
on young people from social media, expectations, exams and 
increasing time spent online. This issue is not just 
something that impacts young people in education. The 
2018 Teacher Wellbeing Index showed that 67% of 
education professionals are also stressed and 57% are 
even considering leaving education due to health concerns. 

Sadly, these issues continue into Higher Education with 
5X as many students as 10 years ago having told their 
university about a mental health condition (The Institute of 
Public Policy). 94% of UK Higher Education providers had 
said that they experienced a rise in demand for counselling 
services in the past 5 years. The impact of this rise in mental 
health issues has meant that the number of students dropping 
out of university has more than trebled in the last few years. 

https://www.brightadvertising.co.uk/contact-us
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What to consider when looking at mental wellbeing in your 
school or organisation?

Mentally Healthy Schools, a legacy project from 
Heads Together, suggest schools consider their school 
culture and environment by asking the following questions:
Is the workplace a positive environment for staff? 
Is there a dedicated space where they can go and take time out? 
Is it appealing and looked after? 
Are there any low-cost ways to promote wellbeing and make 
staff feel valued (e.g. acknowledging good work, having fruit in 
the staffroom, bringing in treats to thank staff or for inset days)?
Does the SLT model good working practices and self-care to 
encourage an appropriate work-life balance? 
Encouraging staff to take breaks, for example, finishing on time, 
having regular debriefs or supervision from colleagues or line 
managers when dealing with difficult situations.
Is there a culture of clear communication about workplace well-
being?
Do staff feel able to talk about concerns?
Do all members of the SLT have an open-door policy and do 
staff know they can discuss anything with them?
How are staff consulted about change and involved in develop-
ing problem-solving strategies? 

A regular staff wellbeing survey, for example, could help to 
generate feedback and ideas.



If you would like to discuss how to 
improve you Wellbeing offerings 

please contact us here.
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Practical ways to help

We provide organisations with a platform called Bright Minds 
to check how their students and staff are doing via a monthly 
questionnaire.  

Our platform gives students and staff a place to voice any issues 
they may be having.

With our platform, your designated Wellbeing Officer can see 
exactly who has answered negatively or flagged up any issues 
that require urgent attention. 

Happy staff and happy students means a better place to work. A 
better place to work means easier recruitment for you and your 
school. 

If this might be of interest, or you would just like to talk about 
mental wellbeing in your organisation, please get in touch with 
Bright Advertising. 

https://www.brightadvertising.co.uk/contact-us
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Bright Minds is a tool that allows you to prioritise who needs your time 
most. It isn’t always easy to know who might be struggling, as sometimes 
those who sit in the background are in need of a friendly conversation most. 

We provide a simple software for your educational organisation to send 
GDPR compliant, bespoke email surveys to check in and make sure 
the right help is there for your students and staff, before crisis point. 



Providing the best candidate 

experience
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Sadly, most candidates have at some stage had a bad recruit-
ment experience. This might be not receiving an update, a lack 
of interview feedback or unacceptable delays in the length of 
the process. Two-fifths of employers have admitted that at some 
point they have lost potential candidates because their recruit-
ment process is too long.

Breaking down the issues make them easier to work on. 

Applying is overly complex. 
Solution. 
We work with our clients to find simpler methods for candidates 
to apply via, because the easier applying is, the more candidates 
you will receive.  This might involve the implementation of an 
ATS, altering how your job adverts are posted to job boards or 
setting up a dedicated email address. 
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The recruitment process is too long.
Solution.
As recruiters, we know that a rigorous recruitment process is 
important, it needs to be fair and effective. Finding the balance 
to match this with a process that works for candidates is the key 
to not losing candidates.

We recommend that where possible you combine each of the 
stages into a day rather than spreading it across several weeks. 
Each of your preferred candidates can be interviewed, assessed 
on a trial lesson and meet the team on one day. It is an intensive 
day, for them and for you, but it is really worthwhile. 

Whether the final stage is on the same day as other 
stages or not, do ensure that you update successful (and 
just as importantly unsuccessful) candidates within 48 hours. 

Delays keep cropping up in the recruitment process. 
Solution.
Communication, communication and communication are the 
most essential parts of providing the best candidate experience. 
If there are delays, make sure you update all the candidates still 
in the process, this will reduce the chance of them withdrawing 
their application and will help you engage with them. If done 
right this can even improve your image in their eyes as it shows 
them that they are important to you.



There has been a renewed focus on employer branding in recent 

years, with 89 percent of organisations beginning to update their 

employer brand since 2015. To stay competitive in 2020 it is important 

that as a school you build on your employer branding, how you market 

your jobs and how you support your staff and students. This way, you 

can position yourself as an employer of choice and reap the benefits.

 

If you are not sure where to start, most organisations are beginning 

their recruitment projects by looking at their careers pages. Almost 

half of employers are improving their candidate experience as this has 

a lasting impression on both successful and unsuccessful candidates.

 

As reputation is so important for recruiting well, we recommend that 

a review of your reputation in the marketplace is used to direct how 

you position yourself as an employer of choice. We have great contacts 

within market research so please let us know if you need help with this. 

We have been encouraged by so many organisations using their 

values in recruitment and those that see an improvement in their 

abilities to recruit. Whatever 2020 holds for you, we wish you 

the best of success and Bright Advertising is here if you need us. 
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Summary

CONTACT US HERE

https://www.brightadvertising.co.uk/contact-us

